Staff Member Joe Bloggs

Personal Development Plan

Jane Doe

Supervisor

Goal

Set your overall objective(s). These
should be short, sharp and clear.

Eg: What is your overall aim? What are
you hoping to achieve?

To become a deputy team leader in

my department.

Initial Personal Development Plan

Reality

What is your current reality? What is
actually, factually going on that supports
your Goal?

Eg: Where are you at right now? What
have you already done?

| have previous experience as a
deputy team leader (2015-2016) but
not in this industry so | feel | have
performance management skills but
these need refining.

| have been conducting my team
leader’s huddles under their
supervision (Dates) and have
received positive feedback.

| have been coaching 2
underperforming members of the
team (Dates) and have improved their
performance by (Metric).

Signed Staff Member

Objectives

What do you want to do? What can your
TL do to support?

Eg: Break down what you're going to
do into smaller objectives. How are we
going to do that?

To get a place on the TL development

course with L+D to grow my skills
before applying them on my team.

To get on the course | will need to:

- Complete my PDP and submit to
L+D

- Produce a 15 minute presentation
on performance coaching to be
assessed by L+D — [ will link in with
my TL for feedback

- Practice my interview skills with TL

Signed Supervisor

01/02/2017

Date of Next Review

Deadline/ Timeframe

Ensure you set a timeframe for your
objectives.

Eg: When are we going to do that?

- Deadline is next week, this will be
reviewed by 01/01/2017

- 1 will produce a first draft by 07/01
and then review with my TL, then
make amendments and present to TL
14/01

- I will practice with TL before 14/01




Ongoing Personal Development Plan

Reality

Objectives

Deadline/ Timeframe

To become a deputy team leader in
my department.

| have been conducting my team
leader’s huddles and have run a 15
minute buzz session for senior
managers this month (Date)

| have secured my place on the TL
development course and covered

coaching and action planning this
month (Date).

To apply my Coaching skills to
support my team.

- 1 will plan this month’s coaching
activity for two underperformers with
my manager and then implement this
under their supervision with the aim

of improving their (Metric) by (Value).

- I will seek feedback from anyone |
coach to then work on this with my
manager.

- I will complete my pre-course work
for the next TL dev session on (Date)

- By 07/02

- 1 will collate and hand to TL by no
later than 20/02

- Next session is 07/02

Signed Staff Member

Signed Supervisor

Date Of Next Review 01/03/2017

01/02/2017

te




